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Climate Change Initiatives

JRE believes that climate change is more than an environmental 
issue. We also believe that it bears a major influence on social 
and industrial structures, and therefore greatly impacts our 
business activities. To maintain sustainable and stable earnings 
over the long term and overcome the wave of oncoming changes 

stemming from climate change, it is important that we evaluate 
the risks and opportunities that climate change presents,  
and reflect them in our operational policies and asset manage-
ment accordingly.

Global Trends

Global Trends in Climate Action
The Paris Agreement is an international framework adopted in 
2015 and signed by 197 countries, with the goal of limiting global 
warming to well below 2°C above pre-industrial levels and pur-
suing efforts to limit it even further to 1.5°C. It also aims to 
achieve net zero greenhouse gas (GHG) emissions by the second 
half of this century. To achieve these goals, efforts are being 
made and regulations are being strengthened in many countries 
and regions and in every industry, aimed at reducing emissions. 
Furthermore, the possibility of even stronger regulations for 
reducing emissions has been also discussed.
 The fact of the matter is that climate change (global warming) 
was already underway in the latter half of the 20th century, 
according to the Intergovernmental Panel on Climate Change 
(IPCC)*. This is starting to become apparent through a growing 
frequency of heatwaves as well as heavy rain and other natural 
disasters. We are expected to respond to these and other physi-
cal risks of climate change as a major issue, as they may bear a 
strong influence on business.

*  The IPCC Special Report on Global Warming of 1.5°C, published by the IPCC  
in 2018.

Supporting the TCFD Recommendations
The Task Force on Climate-related Financial Disclosures (TCFD), 
launched in 2016, has discussed and made recommendations on 
how financial institutions and companies should disclose informa-
tion pertaining to the impact that the above effects of climate 
change will have on business. At present time, the TCFD recom-
mendations have received worldwide support from a great number 
of financial institutions, companies, investors, and governments.
 JRE-AM became a supporter of the TCFD in June 2019. As a 
supporter, JRE-AM is now evaluating the risks and opportunities 
that climate change presents to all of our business and promot-
ing disclosure of climate-related information to our stakeholders.

Governance Related to Climate Change

JRE-AM convenes its Sustainability Committee, chaired by the 
President & CEO of JRE-AM. The committee determines risks 
and opportunities related to climate change and investigates and 
decides on strategies to address these risks and opportunities.

Scenario Analysis
Using scenarios published by international organizations and other entities that predict the impact of global warming and climate change 
and of the changes that may occur in the business environment as a result of long-term policy trends in relation to climate change, JRE 
has examined how its businesses could be affected.

The 1.5°C scenario assumes that efforts to promote a low-carbon soci-
ety with the aim of achieving net zero greenhouse gas (GHG) emis-
sions by around 2050 will restrict the rise in temperature to around 
1.5°C. Under this scenario, the implementation of stringent laws and 
regulations and tax systems in conjunction with the promotion of poli-
cies to achieve a low-carbon society and the development of low-car-
bon technologies would result in a decrease in GHG emissions, 
thereby restricting the rise in temperature. Accordingly, although 
physical risks would be minimized, transition risks would increase as 
this scenario assumes the implementation of major changes in the 
social structure aimed at achieving decarbonization.
(Reference Scenario: International Energy Agency NZE2050)

The 4°C scenario assumes that policy responses to climate change 
will remain largely the same as current policies, with average global 
temperatures rising 4°C by the end of the 21st century. The impact of 
climate change would result in weather and climate events becoming 
more extreme and intense, including sea level rise (approximately 0.4 
to 0.8 m) and an increase in the frequency and intensity of very heavy 
rain and typhoons, leading to an increase in physical risks. Conversely, 
as this scenario assumes that laws and regulations would remain 
largely unchanged, transition risks would be minimal.
(Reference Scenario: Intergovernmental Panel on Climate Change RCP8.5)

 Impact risks    Impact opportunities

Global Outlook under the 1.5°C ScenarioGlobal Outlook under the 4°C Scenario*

Climate and Weather
Increase in typhoons and floods / Advancement to a certain degree 

of chronic climate change

Climate and Weather
Further intensification of typhoons and floods / Increased severity of 

chronic rises in temperatures and sea levels

Tenants
Increase in demand for heat-

stroke countermeasures, BCP, 
and other measures

Greater consideration for 
health, well-being, and 

safety

JRE
Compliance with 

 disaster-prevention related 
laws and regulations

Government
Strengthening of laws and 

regulations regarding 
disaster prevention and 

reduction

Financial Institutions
Assessment of physical 

risks in making investment 
decisions

Investors
Increase in the importance 
of transition risk assess-
ments and environmental 

certification in making 
investment decisions

Portfolio
Expansion in scope of 

response to physical risks 
(adaptation measures)
Property and Building  

Management Companies
Procurement of emergency 
supplies, implementation of 

evacuation drills, formu-
lation of BCP Tenants

Growth in preference for  
environmental performance
Increase in RE100 member 

companies

JRE
Expansion in scope of legal 
and regulatory compliance

Government
Tightening of laws and 

regulations on carbon emis-
sions and energy consumption

Strengthening of ZEB  
regulations and expansion of  
subsidies for acquiring ZEB 

expansion in policies prioritiz-
ing renewable energy and 

energy efficiency

Financial Institutions
Invigoration of green finance
Assessment of status of legal 
and regulatory compliance in 
making investment decisions
Rise in importance of environ-

mental certifications

Investors
Assessment of status of 

compliance with laws and 
regulations

Rise in importance of envi-
ronmental certifications

Portfolio
Monitoring of environmen-

tal performance
Implementation of medium- to 
long-term refurbishment plans

Property and Building 
Management Companies

Increase in legal 
compliance

Climate Change

Climate change Compared with the end of the 20th century

Annual average temperature Rise of approx. 4.5°C

Occurrence of very heavy rain (200 mm per day) (days per year) Approx. 2.3 times

Occurrence of violent showers (50 mm per hour) (times per year) Approx. 2.3 times

Sea level Rise of approx. 0.71 m

Climate change Compared with the end of the 20th century

Sea-surface temperature Rise of approx. 3.58°C

Typhoons Increase in intensity

Source:  Climate Change in Japan 2020 - Report on Observations and Projections Assessment on Atmosphere, Land, and 
Oceans, Ministry of Education, Culture, sports, Science and technology (MEXT) and the Japan Meteorological 
Agency (JMA) 

*  Reference material: Prediction for Japan by the Japan Meteorological Agency based on Representative Concentration Pathway (RCP) 8.5 (as at the end of the 21st century)
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